
City of Fort Worth 
Neighborhood Services

Public Service Agency (PSA)
Request for Proposals (RFP)

Pre-Proposal Conference

February 6-9, 2023





GENERAL INFORMATION
• Please silence your phones
• Questions will be taken at the end of the presentation
• PowerPoint Presentation will be available online and

emailed to attendees
• Pre-Proposal Conference attendance (one per agency) is

required to submit application



AGENDA
Welcome/Overview Sharon Burkley, Community 

Development Planning Manager
Application Review 

Scoring Criteria Luz Earley, Management Analyst
Neighborly Software Overview

Wrap Up/Questions/Comments



CFW Website Location
https://www.fortworthtexas.gov/departments/neighborhoods/services/grants



• Community development activities
• Construction of public facilities and 

improvements
• Public Services
• Preservation and restoration of historic 

properties in low income
neighborhoods 

HUD Entitlement Grants



HUD Entitlement Grants

• Emergency Shelter
• Homelessness Prevention
• Rapid Re-Housing
• Street Outreach



Housing assistance and supportive services for 
low-income persons living with HIV/AIDS
• Administration
• Facility-Based Operations
• Short-Term Rent, Mortgage, Utility 

Assistance (STRMU)
• Tenant-Based Rental Assistance (TBRA)

HUD Entitlement Grants



2023-2024 Estimated 
CFW Grant Allocations

$3,789,138 (39%)*
CDBG (15%) $1,042,006
ESG (93%) $   581,403
HOPWA (97%) $2,165,729

*based on prior year grant allocations

FUNDING ALLOCATION



PSA Funding Thresholds
*subject to availability

TIER I $50,000
or more

First-time applicants; in operation less than three 
years; not funded through the PSA RFP in the past 
three years

TIER II $60,000
or more

3+ years in operation; funded through the PSA 
RFP 1-3 consecutive years; in good standing

TIER III $75,000
or more

5+ years in operation; funded through the PSA 
RFP 3+ consecutive years; in good standing

FUNDING ALLOCATION

*Minimum request amount - $50,000



Description: The Community Development Council was established for the
purpose of assisting the City Council in setting priorities for projects to be initiated
with Federal funding and complying with Federal grant requirements and
limitations of the United States Department of Housing and Urban
Development. It reviews the various proposed Federal projects and plans for
community development and makes recommendations to the City Council with
regard to such projects and plans toward the goal of providing decent, safe and
sanitary housing for low and moderate income families in Fort Worth. The Council
serves as an advisory board appointed by the Council.

Meeting Time and Place Meets on second Wednesday of each month at 6:30 p.m.
Meetings are held in City Hall, 200 Texas Street, Council Conference Room 2020,
Fort Worth, Texas 76102. For meeting agendas, please see the city calendar for
upcoming meetings https://www.fortworthtexas.gov/calendar/boards-commission

COMMUNITY 
DEVELOPMENT COUNCIL

https://www.fortworthtexas.gov/calendar/boards-commission


UNAUTHORIZED COMMUNICATIONS
After release of this solicitation, applicants’ contact regarding this
RFP with members of the RFP evaluation, interview or selection
panels, employees of the City or officials of the City other than the
Community Development Planning Manager or as otherwise
indicated is prohibited and may result in disqualification from this
procurement process. No officer, employee, agent or representative
of the applicants shall have any contact or discussion, verbal or
written, with any members of the City Council, members of the RFP
evaluation, scoring team, or City staff or directly or indirectly
through others, seek to influence any City Council member or City
staff regarding any matters pertaining to this solicitation, except as
herein provided. If a representative of any applicant violates the
foregoing prohibition by contacting any of the above listed parties
with whom contact is not authorized, such contact may result in the
applicants being disqualified from the procurement process. Any
oral communications are considered unofficial and non-binding with
regard to this RFP.



COMMUNITY 
DEVELOPMENT COUNCIL
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Victor Turner, Director

PLANNING DIVISION
Sharon Burkley, Community Development 
Planning Manager

VACANT, Community Development Planner
VACANT, Environmental Review Planner
Luz Earley, Management Analyst
VACANT, Management Analyst

NEIGHBORHOOD IMPROVEMENT & 
REVITALIZATION DIVISION
Terrance Jones, Neighborhood Services Manager
Joshua Hezlep, Neighborhood Program 
Coordinator
Tamara Jones, Neighborhood Program Manager
JonEric Eubanks, Neighborhood Program 
Coordinator
Jerin Smith, Neighborhood Development 
Specialist
Celeste Macklin, Senior Administrative Assistant

COMMUNITY DEVELOPMENT DIVISION
Justin McLaughlin, Neighborhood Development 
Coordinator

COMPLIANCE DIVISION
Charletta Moaning, Senior Contract Compliance 
Specialist
Paris Brooks, Administrative Technician

PSA RFP 
Application Process

February-May
2023

Funding Award/ 
Contract/ Technical 
Assistance Training

June-September 
2023

Program 
Implementation

October
2023

Compliance 
Monitoring Review

March-May
2024

Program 
Completion
September

2024



Application Review
Sharon Burkley
Community Development Planning Manager



1. Start preparing the application early.

2. Follow the instructions in the RFP carefully; answer all questions.

3. Keep your audience in mind.

4. Be brief, concise, and clear. Make your points understandable.

5. Be organized and logical

6. Show evidence of fiscal stability and sound fiscal management.

7. Attend to technical details. (Major in the minor…)

8. Be sure to include all required attachments.

9. Print out, and carefully proofread and review your application.

10.Submit all information on time (11:59 p.m.)

BONUS TIP: Prepare for technical difficulties! Start EARLY….



RFP Application Updates
• Board Composition no longer included in scoring separately
• Only one CDBG application per applicant
• Chief Executive Officer/Executive Director contact information 

included in application
• Bank statements from operating account only requested (12 months)
• Homeless Services no longer a funded activity under CDBG
• No CDC agency presentations
• New scoring team members (Neighborhood Improvement & 

Revitalization Division) to align with Contract Administrator 
transition

• Implementing pilot program for new applicants for agencies that have 
not been funded through PSA RFP previously (CDBG only)



RFP Application Updates
Pilot Program
Vanguard Award



RFP Application
● Grant Overview
● Pre-Application Questionnaire
● Organization Information
● Program Description
● Board Composition
● Agency Experience
● Financial Capacity/Leveraging
● Compliance and Auditing
● Supporting Documents



GRANT OVERVIEW
(CDBG)



GRANT OVERVIEW
(ESG)



GRANT OVERVIEW
(HOPWA)



PRE-APPLICATION QUESTIONNAIRE



PRE-APPLICATION QUESTIONNAIRE



PRE-APPLICATION QUESTIONNAIRE



Section 504 Self-Evaluation Questionnaire



ORGANIZATION INFORMATION



PROGRAM DESCRIPTION



PROGRAM DESCRIPTION



PROGRAM DESCRIPTION



PROGRAM DESCRIPTION



BOARD COMPOSITION



AGENCY EXPERIENCE



AGENCY EXPERIENCE



FINANCIAL CAPACITY/LEVERAGING



FINANCIAL CAPACITY/LEVERAGING



COMPLIANCE AND AUDITING



SUPPORTING DOCUMENTS



SUPPORTING DOCUMENTS



SUPPORTING DOCUMENTS
Form 1295

https://www.ethics.state.tx.us/



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



SUPPORTING DOCUMENTS
Form 1295



Submission of Proposal
Per the published 2023-2024 PSA RFP document, starting on Page 5:

• Facsimile transmittals will not be accepted or considered. Proposal information that is not submitted in Neighborly 
Software will not be considered.
• Computers at branches of the City of Fort Worth Library are available to proposers that do not have internet access.

• Pre-Application Questionnaire must be submitted in Neighborly Software no later than Monday, February 20, 2023 
at 11:59 P.M.

• Full Proposals must be submitted in Neighborly Software no later than Wednesday, March 15, 2023 at 11:59 P.M. 

• The following shall be completed in Neighborly Software: 
• A complete version of the narrative responses in the Application Questions section; 
• A complete version of the fillable forms in the Required Attachments section; 
• A complete version of all tables in the Required Worksheets section; and 
• A scan of all the required supporting documents referenced in the proposal instructions and narratives, in PDF 

format. 



Submission of Proposal
• Completion of Responses 

• Responses shall be completed in accordance with the requirements of this RFP.
• Statements made by a proposer shall be without ambiguity, and with adequate elaboration, where necessary, for clear 

understanding. 

• Clarifications & Issuance of Addenda
• Any explanation, clarification, or interpretation desired by a proposer regarding any part of this RFP must be 

requested from Community Development Planning Manager Sharon Burkley no later than Friday, February 17, 
2023 at 11:59 P.M.
• Contact information for Ms. Burkley is provided at the beginning of the RFP document as well as at the end of 

this presentation.
• Responses to all questions will be published by close of business on Monday, February 27, 2023 on the 

City of Fort Worth Neighborhood Services Department website, which can be found at  
https://www.fortworthtexas.gov/departments/neighborhoods/services/grants

• Any changes to the RFP will be communicated to all potential applicants. Any addenda issued shall require the 
applicant to acknowledge receipt of all addenda within their responses.   

https://www.fortworthtexas.gov/departments/neighborhoods/services/grants


Summary Disqualification
● Failure to attend a Pre-Proposal Conference 

● Failure to submit Pre-Application Questionnaire and Section 504 
Self-Evaluation Questionnaire by 11:59 p.m. on February 20, 2023.

● No established business formation (per Secretary of State)

● Lack of business financial documents (i.e. checking account, financial 
statements)

● Limited organizational capacity
● Lack of documented programs/services being provided
● Limited or no experience managing grants



Helpful Links
OMB cost eligibility evaluation criteria is available at: https://www.govinfo.gov/app/details/CFR-2014-
title2-vol1/CFR-2014-title2-vol1-part200
Program-specific requirements for eligibility of expenditures and participants can be found at the following 
websites:

CDBG: https://www.hudexchange.info/programs/cdbg-entitlement/
ESG: https://www.hudexchange.info/programs/esg
HOPWA: https://www.hudexchange.info/programs/hopwa
“Low/moderate income persons” means individuals with incomes at or below 80% of the Area Median 
Income (AMI) according to current HUD limits available at: 
http://www.huduser.org/portal/datasets/il.html

Age-Friendly Fort Worth Plan: https://www.fortworthtexas.gov/government/mayor/age-friendly/age-
friendly-fort-worth
Fort Worth Literacy Partnership: https://readfortworth.org/
Fort Worth Directions Home: https://www.fortworthtexas.gov/departments/neighborhoods/directions-home

https://www.govinfo.gov/app/details/CFR-2014-title2-vol1/CFR-2014-title2-vol1-part200
https://www.govinfo.gov/app/details/CFR-2014-title2-vol1/CFR-2014-title2-vol1-part200
https://www.hudexchange.info/programs/cdbg-entitlement/
https://www.hudexchange.info/programs/esg
https://www.hudexchange.info/programs/hopwa
http://www.huduser.org/portal/datasets/il.html
https://www.fortworthtexas.gov/government/mayor/age-friendly/age-friendly-fort-worth
https://www.fortworthtexas.gov/government/mayor/age-friendly/age-friendly-fort-worth
https://readfortworth.org/
https://www.fortworthtexas.gov/departments/neighborhoods/directions-home


Scoring Criteria
Luz Earley, Management Analyst



Evaluation Factors

55

Evaluation Factor Points
Organizational Capacity & Experience 20
Project Information 10
Project Results 15
Fiscal Capacity 30
Program Compliance 25

Total 100



Evaluation Factors

56

Organizational Capacity & Experience (20 pts.)
General experience providing public services (5 pts.)

Experience with grants management/City of Fort 
Worth (10 pts.)
Detailed plan to collect and utilize feedback from 
clients and community (5 pts.)

Project Information (10 pts.)

Proposal identifies the population/area served and 
program location (5 pts.)

Proposal describes the need for program, services 
provided and schedule of work (5 pts.)
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Project Results (15 pts.)

Clear description of how program qualifies as an 
eligible activity(10 pts.)

Clearly defined program objectives that focus on 
results and measurable outcomes (5 pts.)

Evaluation Factors

Fiscal Capacity (30 pts.)
Clear plan for continuation of program without grant 
funds, including identification of funding sources that 
will replace grant funds (5 pts.)
Applicant maximizes financial, staff and volunteer 
resources and in-kind donations to provide services to 
clients; documented leveraged resources.  (10 pts.)
Financial Sustainability/Capacity (15 pts.)
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Program Compliance (25 pts.)

If previously funded within the past three 
years: Applicant has strong record of managing 
previous HUD funds and maintaining regulatory 
compliance
(10 pts.)

If not previously funded within the past three 
years: Applicant has performed well in managing 
grants from other funders for the program or a 
similar program
(10 pts.)

Applicant has administrative and financial capacity to implement/continue proposed project/activity. 
(15 pts.)

Evaluation Factors



Neighborly Software Overview
Luz Earley, Management Analyst



WHAT IS NEIGHBORLY?
Neighborly Software is a purpose driven company that provides a cloud
based software solution to improve the administrative efficiency and
regulatory compliance of Housing, Economic and Community Development
programs.



BENEFITS OF NEIGHBORLY



NEIGHBORLY SOFTWARE 
APPLICATION PROCESS

STEP 1: ACCESS PARTICIPANT PORTAL

� Go to City of Fort Worth Neighborly Software Participant Portal
https://portal.neighborlysoftware.com/fortworthtx/Participant

� Click on the link

https://portal.neighborlysoftware.com/fortworthtx/Participant


NEIGHBORLY SOFTWARE 
APPLICATION PROCESS

STEP 2: REGISTER 
ACCOUNT



NEIGHBORLY SOFTWARE 
APPLICATION PROCESS

STEP 3: CONFIRM EMAIL ACCOUNT



NEIGHBORLY SOFTWARE 
APPLICATION PROCESS

STEP 3: CONFIRM EMAIL ACCOUNT



STEP 4: SIGN IN



STEP 5: START APPLICATION



STEP 5: ENTER AGENCY NAME



STEP 6: BEGIN APPLICATION

Application Sections; will
open once Pre-Application is
approved



TECHNICAL ASSISTANCE

Click on ? Button for 
HELP



TECHNICAL ASSISTANCE

General Questions:
Luz Earley, Management Analyst
Luz.Earley@fortworthtexas.gov

Technical Questions:
support@neighborlysoftware.com

mailto:Terrance.Jones@fortworthtexas.gov
mailto:support@neighborlysoftware.com


PSA Request For Proposal
2023-2024

Action Plan Calendar
Description Date

PSA RFP Application Release Date February 1, 2023

Pre-Proposal Conferences – In-Person and Virtual; Registration required
(MUST attend one to be considered for funding)

February 6, 2023 @ 10am

February 7, 2023 @ 6pm
February 9, 2023 @ 1pm

Last Day to Submit Questions February 17, 2023
Pre-Application and Section 504 Questionnaire Due February 20, 2023
Response to Questions Posted to Website February 27, 2023
Application Due March 15, 2023
PSA RFP Application Overview/Public Hearing April 12, 2023
CDC Staff Funding Recommendation Meeting/Public Hearing May 10, 2023
Action Plan Public Hearing July 12, 2023
City Council Approval (Funds Awarded) August 8, 2023
2023-2024 Program Year Begins October 1, 2023



QUESTIONS/COMMENTS



Thank you for coming!!!!

Additional Information/Questions

Sharon Burkley
Community Development Planning Manager

Sharon.Burkley@fortworthtexas.gov
(817) 392-5785

mailto:Sharon.Burkley@fortworthtexas.gov

